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Mark and Kerry Yates 
have transformed their 1960s 
home, taking weatherboarded 
New England architecture as  
their primary inspiration

Words Jane Bowles Photos Colin Poole

Like many city dwellers, Kerry and Mark Yates had long 
dreamt of exchanging their urban location for a more 
tranquil setting in the countryside. Back in 2010, they 
decided to make their fantasy a reality and moved  

out to the Chilterns, a 40-minute commute to central London.  
“We rented initially, and started out by looking exclusively at 
country cottages,” says Kerry. “We didn’t find anything suitable,  
so we broadened our search to include more modern houses.” 
 
Lucky find
After searching for over a year, Mark and Kerry finally found their 
current home – a spacious seven-bedroom detached dwelling with  
a substantial garden, built in the 1960s. “The exterior of the property 
was far from appealing, which initially put us off viewing it,” says 
Kerry. “But the interior had been completely refurbished, so we 
decided to think again and discovered that the house actually  

American 
beauty

Before the renovation

ticked a lot of boxes. We’d gotten to know the location and liked it, 
and our children were well settled in the local school.” 

The couple were drawn to the house’s high ceilings and generous 
proportions. “The previous owners had installed new bathrooms 
throughout, as well as a new kitchen,” says Kerry. The pair realised 
that apart from opening up a doorway between the playroom and 
study and repainting the kitchen units, the interior needed little work.

Outside, however, it was a different matter. “The house’s exterior 
looked boxy and dated, with unattractive cream render and old-
fashioned double glazing,” says Kerry. “It lacked symmetry and had 
an unimpressive entrance, plus an ugly-looking flat roof area.” Despite 
their initial misgivings, Kerry and Mark went ahead with the purchase 
with a plan to refurbish the property and a budget set aside to do so. 
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A gradual process
For the first two years Kerry and Mark 
focused their efforts on redecorating the 
interior, planning their future modifications 
and doing lots of landscaping work in the 
garden. “But every night when I pulled up in 
the driveway after work, my heart would just 
sink when I looked at the facade of the house,” 
says Kerry. “I wanted to bring the inside and 
outside into balance, and create a home we 
could be proud of.” The couple talked it over 
and decided that it was time to go ahead. 
“We had savings set aside from our house 
sale in London, which would fund the 
renovation,” says Kerry. “Updating the 
exterior would add value to the dwelling,  
so we were confident the financial outlay  
we were making was a good investment.”

Right from the outset, Kerry was clear 
about what she wanted. “My vision for the 
house was inspired by a New England-style 
abode with painted wooden cladding that 
we’d stayed in on a holiday in Cornwall,”  
she says. “I’d seen similar style properties  
in Canada and Sussex, and wanted to 
achieve that look for our home.” 

First steps
The couple began by engaging an architect 
to draw up designs for the project and steer 

THE YATES FILE

Names Kerry & Mark Yates

Occupations Marketing director  
& head of risk and safety

Location Buckinghamshire

Type of project Renovation

STYLE New England 

Plot size 0.5 acres

property cost £935,000 

BOUGHT 2012

House size 350m2

PROJECT cost £122,942

project cost per m2 £351 

Total cost £1,057,942

building work commenced  
November 2015

building work TOOK  
20 weeks

current value  
£1,300,000

      I wanted to bring the inside and outside into 
balance, and create a home we could be proud of‘‘ ’’

The green oak porch was 
designed to echo the style  
of a country church lychgate

Mark and Kerry specified Canadian timber cladding to infuse their 
property with the New England style they were keen to recreate
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it through the planning process. The couple initially consulted a 
local professional who did some preliminary drawings, but his ideas 
for the scheme were too contemporary and didn’t fit with Kerry’s 
vision. “I then discussed the plans with my sister, who showed me  
an article featuring a recent project by Devon-based architect Gavin 
Woodford,” says Kerry. “Mark and I had a look at his website and 
were really impressed with his portfolio. We got in touch and he 
travelled up to Aylesbury to visit our home.” After a successful 
meeting, the pair decided to hire Gavin to take the project forward.

Kerry, Mark and Gavin agreed that the overwhelming challenge  
of the scheme was improving the existing lack of symmetry. “We set 
ourselves a budget of no more than £120,000, and initially envisioned 
creating a whole new structure for the roof. Luckily, Gavin managed 
to dissuade us,” says Kerry. “He knew the cost would be prohibitive 
and felt that with some skillful tweaking and adjustments, the 
finished result would be equally pleasing and effective.” 

Gavin’s vision for the house involved keeping the existing dormer 
windows rather than building a whole new roof. He suggested Mark 
and Kerry adjust the dimensions of the master bedroom windows,  
as well as fit new timber cladding and fenestration to enhance the 
property’s sense of symmetry. The architect also recommended that 
the couple incorporate a rustic-style oak frame porch to boost their 
home’s kerb appeal, in addition to a installing new low-maintenance 
rainwater system complete with traditional accessories.

As part of the renovation, Kerry and Mark decided to improve  
the surrounding landscaping by having the patio refurbished and  
the existing driveway re-gravelled. Inside, Gavin proposed that they  

 we learned...

improve the flow by installing a doorway between the ground floor 
playroom and the study, so these jobs were also added to the brief. 

As Kerry sometimes works from home, she and Mark knew there 
would often be someone present on site who could deal with the 
builders’ queries. As a result, the couple opted to supervise the 
scheme themselves. “We’d project managed our first major 
renovation, a whole-house remodel in Putney, and felt confident 
enough to do it again – given the scope of the works,” says Kerry. 

Getting started
Having agreed the brief with Mark and Kerry, Gavin began work  
on the drawings before steering the project through planning –  
a process which took approximately nine months. “Part of our 
village falls within a conservation area but luckily our home is 
excluded from this set of restrictions,” says Kerry. “Obtaining the 
consent to go ahead turned out to be quite straightforward.”

Meanwhile, the couple engaged a local team of builders, Paul and 
Russell Standage of Country Home Developments, to carry out the 
construction work. “We’d seen examples of their workmanship 
locally and were impressed with the quality,” says Kerry. She and 
Mark worked closely with one another to source the best products 
for the refurbishment, which proved to be key to the overall success 
of the project. “The goods our architect recommended weren’t 
necessarily the cheapest on the market, but Mark and I decided  
it was worth paying more to achieve a high end finish,” says Kerry. 
“Gavin recommended that we specify a product he’d used on a 
similar renovation, Vincent Timber’s Cape Cod wooden cladding, 
which came with a 15-year coating warranty.” This covering could  
be painted in the pair’s chosen hue to achieve the exact New  
England weatherboard look they’d been inspired by. 

Another key factor that helped keep the project on schedule  
was the use of a scaffolding wrap. “We live on top of a hill and the 
weather can get pretty windy,” says Kerry. “As work was starting in 
early November, we were naturally concerned about the possibility 
of bad conditions. Our decision to use the protective cover proved  
to be a good one – we didn’t lose a single day of work.”

Sourcing the right window manufacturer was also a vital step. “To 
begin with, we considered installing wood framed units. However, 
when we looked into it, we decided that a lower-maintenance 
material would be better-suited to our scheme,” says Kerry, who  
set about sourcing an alternative. She had noticed some attractive 
windows being installed at a local building supplier’s depot, so she 
contacted them and asked for details of the manufacturer. “It was a 
firm called Residence 9,” she says. “We went for one of their PVCu 
ranges in the end, and were drawn to the variety with a woodgrain 

finish. They were almost identical to the timber windows we’d initially 
liked, but offered a lower-maintenance option and were a lot cheaper.”

The finishing stretch
Gavin drew up a detailed technical specification for the builders and 
works progressed smoothly at first. However, the project soon 
suffered a setback when Kerry and Mark discovered that the timbers 
in the gable ends of the house were rotten and would need to be 
replaced. “This involved about £4,000 of work we hadn’t anticipated 
and wiped a huge chunk from our contingency budget,” says Kerry. 

The delays meant that the overall construction phase took longer 
than the couple had originally anticipated, which took its toll on 

HAVE A CONTRACT. It’s a good idea 
to draw up a detailed agreement with your 
builder that specifies the precise schedule 
of works to be included within the brief. 
We’ve done this with both the renovation 
projects we’ve carried out to date and 
found that it has worked well.

PREPARE A CONTINGENCY 
FUND. It’s a false economy to skimp on 
this part of your budget. In our case, the 
discovery of rotten timbers in the gable 
ends meant that every penny of our 
fallback allowance was spent.

USE A GOOD ARCHITECT. If 
possible, it’s a smart idea to go by a 
personal recommendation; but it’s even 
more important to find a professional  
you feel you can work with. Bringing  
a reputable designer on board will  
often save you money in the long run by 
helping you avoid expensive mistakes.

As well as enhancing the property’s exterior appearance, 
new windows flood the interiors with natural brightness

Floor-to-ceiling windows have been 
installed in the couple’s bedroom
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Total build cost breakdown

Elements	 Cost m2	 Cost %	 Total cost

Grand total			   £122,942

Rainwater goods…

closer look

Kerry and Mark 
were keen to 
include low-
maintenance 
elements in the 
renovation 
wherever 
possible, and 
the rainwater 
system their 
architect, 
Gavin Woodford, recommended 
fitted the bill perfectly. Replacing the dated 
1960s guttering with galvanised steel conduits 
from Lindab streamlined the form of the roof, 
creating a pleasing structure that blends well 
with the rural aesthetic of the property. The 
couple selected a material that weathers well, 
adjusting organically to its environment within 
three to five years, acquiring an attractive dark 
grey metallic sheen. It is also highly durable.

Steel guttering

Useful contacts

DESIGNER Woodford Architecture & Interiors 01364 654888 www.woodfordarchitecture.com  CONTRACTOR Country Home Developments 01844  
202412 www.countryhomedevelopments.co.uk GROUNDWORKS Keith Carter & Sons 07709 513326 WINDOWS Residence 9 01452 300912 www.residence9.
co.uk EXTERIOR CLADDING Vincent Timber 0121 772 5511 www.vincenttimber.co.uk JOINERY Woodrow Joinery 01844 201449 www.stokewoodjoinery.co.uk 
RAINWATER GOODS Lindab 0121 585 2780 www.lindab.com ELECTRICS Steven Salt 07850 053514 PLUMBING Orchard Plumbing 07929 735785 DOOR 
IRONMONGERY SDS London 020 7228 1185 www.sdslondon.co.uk INTERIOR PAINT Farrow & Ball 01202 876141 www.farrow-ball.com EXTERIOR LIGHTS  
Cox & Cox 0330 333 2123 www.coxandcox.co.uk EXTERIOR PAINT Dulux 0333 222 7171, www.dulux.co.uk PATIO PAVING Mandarin Stone 01600 715444  
www.mandarinstone.com WEATHER VANE Otter Wrought Iron Products 01787 475060 www.weathervanes.co.uk 

Preliminaries	 £3	 <1%	 £1,000

morale. “The bedroom wall came off so we could enlarge the window 
openings, so we were exposed to the elements for the entirety of 
December. It was definitely the low point of the project,” says Kerry. 
“It’s hardly surprising that we went away for Christmas that year!” 
However, once the full-height bedroom windows had been installed, 
the final result justified the discomfort they’d endured. “The views 
from our bedroom are stunning now,” she says.

For the Yateses, the high point of the project was undoubtedly 
when the scaffolding wrap was removed and the outcome of their 
scheme was finally unveiled. “It felt like we were opening the most 
enormous birthday present,” says Kerry. “The whole village was  
keen to see what the grand reveal would bring, and it was an 
amazing moment when we eventually saw the finished house.”

Kerry also has plenty of praise for architect Gavin. “Working  
with him allowed us to bring our initial vision to life, and it was  
a highly positive experience,” she says. “It definitely taught me  
how important it is to find the right professionals to work with.  
It really has made the world of difference to our home.”

The new bathroom suite was installed 
by the previous owner of the house

External walls, porch 
& windows	 £98	 28%	 £34,327

Roof structure & covering	 £11	 3%	 £3,863

Joinery & fittings	 £52	 15%	 £18,408

Plumbing & heating	 £10	 3%	 £3,433

Electrics	 £15	 4%	 £5,290

Internal decorating	 £9	 3%	 £3,037

Architect’s fees	 £30	 9%	 £10,656

External works (patio, etc)	 £40	 11%	 £14,012

Internal walls	 £6	 2%	 £2,088

Weatherboard, rendering 
& guttering	 £77	 22%	 £26,828
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